Rural Region One Medical Response System (RROMRS)

Steering Committee Minutes

March 16, 2010

Dennis Spangler called the meeting to order at 12:30 pm.

Members present: Dale Fuchtman Plainview Area Hospital;  Randy Chamberlain, FRHS;  Matt Nykodym, Region 4 Behavioral Health; Gayle Carlson, Antelope Memorial Hospital; Anita Morrison, Tilden Community Hospital; Cindy Lesiak and Amy Zaruba, Boone County Health Services; Valerie Wecker, Avera St Anthony’s;  Ginger Bailey, RROMRS Coordinator, Denny Spangler, Providence Medical Center; Concey Ramold and Ryan Park, North Central District Health Dept, Jean Henes and Lenise Frisch, Creighton Area Health Services; Kim Schultz,  Northeast Nebraska Public Health Department; Jeanine Emanuel, Alegent Health Memorial Schuyler; Larry Bockelman and Ann Keenan, Elkhorn Logan Valley Public Health Department; Shirley Knudsen, Cherry County Hospital, Teresa Patrick, Rock County Hospital, Monica Lechtenberg Oakland Mercy Hospital, Tianne Morse, Norfolk Regional Center; Diane Hoyt, Osmond General Hospital, Tracy Ludwig, West Holt Memorial Hospital, Betty Plankinton, Genoa Community Hospital and Eileen Schlecht, St Francis Memorial Hospital
Minutes: Minutes were approved as written. 
Treasurers Report: Budget was presented.  2007 Carry-Over has $15,797.19 remaining. 2010 Contract has $116,891.09 remaining. Both the H1N1 and 2008 contracts there was no money expended. The 2009 has $55,675.69 remaining. There is carry-over that needs to be obligated to different projects. There has been a request to reimburse hospitals to send staff to the Bio-Preparedness Symposium. This has been an activity that RROMRS has funded previously. Anita motioned that RROMRS reimburse hospitals the registration fee to sent 2 staff members to attend the 2010 Center for Bio-Preparedness Symposium. Ryan seconded the motion. It passed with a voiced vote.
Valerie asked about how money will be spent. Ginger requested that RROMRS representatives sent ideas to her and they would be discussed at the April Executive Committee meeting. 

Educational Opportunity Training – see agenda. 
1. BDLS/ADLS/NDLS Training  April 22-24
2. Bio-Symposium in Norfolk May 12-13 and in Kearney later in the summer

3. Haz-Mat First Responder Training at FRHS July 7 & 8th. Registration is open and spots are available

4. NIMS training – Barbara Dodge is meeting with NEMA to verify if their training will be the FEMA requirements. Will have an answer tomorrow
RROMRS Sub Committee Reports:  They next date/time for the sub-committees have been set. They are
· Sharing Resources: May 4th @ 9:30

· Professional Development: May 4th @ 11

· Mobilizing Resources: May 6thth @ 10

Ginger will send out descriptions of the sub-committees. Suggestion was made to combine these sub-committees.  There are Task Forces under each sub-committee. For example Communications and Exercise Design. 

Medical Reserve Corp - Ann Keenan is introduced as the new Coordinator. She will be meeting with the health department and hospitals to recruit volunteers. The goal is to have 100-25- members within the next two years. Ann is working on recruiting and retaining members

Communications Task Force – The FCC licenses are in the process of being applied for. After this the group will meet on how to work out the process of obtaining encoded mics for the EMS. This will even improve more the communication between hospitals and the EMS squads.
RROMRS Report:
1. There is a meeting scheduled with the MRS/MMRS Coordinators on March 31th in Kearney. One topic of discussion will be an MOU between MRS/MMRS regions to share assets.
Old Business:

1. H1N1 Supplemental Funding – please send in your requests as soon as possible. 
2. Morgue Cache – the body bags have been distributed. Ginger is working on an Activation and Distribution Plan. 
3. Training Calendar – topics to be addressed include the morgue cache plan, ESAR-VHP Seminar, HAv-BED, Mass Fatality and Evacuation Plans and Incorporation Medical Volunteers in hospitals. These will be addressed during the RROMRS Website portion of the agenda

4. Decon Training – there are still 2 spaces open for decon training for this summer so please let me know ASAP if your facility is interested.

New Business:

a. Mobile Medical Asset Contact Update – Denny will be the 24 hour contact Executive Committee person. Also, the MMA in Cuming County has been relocated to a different location in Cuming County. This information and other contact information have been updated in the Mobile Medical Asset Activation and Deployment Plan. 
b. 2010 Exercise – The Exercise Design Team met before the Steering Committee meeting today. The date for the Exercise is June 17th from 10am-12pm. It is a Functional Exercise and the SimCell will be located at North Central District Health Department. Each hospital is encouraged to participate at the administrator level.  It is also encouraged to have the Emergency Managers participate as there will be interaction with them in this exercise. The exercise will take place via Tele-Health with other communication also used. The scenario will be a biological event. The objectives are still being confirmed. 
c. RROMRS Website – Ryan Park presented the RROMRS Website via Tele-Health. All meetings will be placed on the RROMRS calendar along with the information for each meeting. Due to technical difficulties we were unable to access the secured site but Ginger discussed with the members that all of the templates are now placed there. This includes the following:

i. Medical Volunteer Plan Template

ii. Hospital Evacuation Plan Template

iii. Mass Fatality Plan Template Draft

iv. Morgue Cache Draft

v. Mobile Medical Asset Activate and Deployment

Ginger instructed the group that plans that are in the draft form will be placed on this site and an e-mail will be sent out telling members to review the draft and if they have any comments or additions to please send them to either Ginger or Ryan. They will make the changes to the draft on the web-site. Once the draft is final it will be marked as final. If you do not have a password to the website please let Ryan know and he can get you set up.

It was requested that the All Hazards Plan also be placed on the website. Ginger will send it to Ryan so that it can be. 

Motion was made to adjourn the meeting at 1:45. Next meeting scheduled for May 18th at 12:30 pm with a room available on the FRHS West Campus Nebraska Room North.
Submitted by Concey Ramold/Ginger Bailey
